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At Inductus Global, procurement is more than just
sourcing—it’s a strategic process that ensures quality,
efficiency, and compliance in global trade. Our Product
Procurement Policy is designed to streamline sourcing,
optimize costs, and uphold the highest standards of
quality and ethics.

We focus on supplier reliability,
regulatory adherence, cost
efficiency, and sustainability,
ensuring seamless procurement for
global importers. By leveraging
market intelligence, strict quality
control, and ethical sourcing, we
empower businesses to thrive in the
global marketplace with confidence
and resilience.

At Inductus Global, procurement
isn’t just a process - it's a
commitment to excellence and
innovation
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Our process is designed on a set of core principles that

ensure operational excellence, ethical integrity, and
sustainable business practices. These principles serve as
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= All products must meet or exceed global quality Procurement and trade must strictly comply with
standards, aligning with customer expectations. all national and international laws, regulations,

Q. Rigorous audits, quality control, and continuous and company policies to mitigate legal and
improvement ensure excellence. financial risks.
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) Balancing quality, cost, and performance ensures We ensure responsible procurement by partnering
efficiency, minimizes waste, and drives with suppliers who uphold human rights, fair
profitability without compromising standards. labor, and ethical practices through strict

= assessments and audits.
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= Sustainability Compliance

Environmental

We  prioritize  suppliers with sustainable
practices, eco-friendly packaging, waste
management, and renewable energy adoption.

&

All procurement and international trade must
comply with global laws, tariffs, and sanctions,
with proactive risk assessment and supply chain
security.
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~~=~«. Process
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Inductus Global’s procurement process is designed to align with global standard product
quality and ethical practices, incorporating multiple quality checks and supplier audit
processes.

Inductus Global, as a research-based organization, has structured its procurement process into
eight detailed steps, each prioritizing quality and ethics. This process not only meets
international standards but also integrates multiple quality checks and supplier audits to
mitigate risks and enhance value.

Step 1

Needs Identification

Our procurement journey begins with a dedicated
onboarding call with your project manager. This
session is not just about explaining our processes;
rather, it’s about understanding your specific
needs, expectations, and vision for your product.

We take a strategic approach, analyzing key factors
such as price, specifications, quality, service
delivery, and customer satisfaction to determine
the best manufacturer for your product. Our team
conducts in-depth market research, aligning our

procurement strategy with global quality standards
like ISO 9001 to ensure compliance, reliability, and
excellence.

Beyond quality, we integrate ethical sourcing by
setting clear specifications that uphold fair labor
practices and environmental sustainability. This
strong foundation allows us to develop a tailored
product procurement plan that aligns with your
business goals while maintaining the highest global
standards.

Inductus Global
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Step 2

Supplier Selection and Evaluation

We leverage a vast network of 11,000+
trusted, verified, and audited
manufacturers across India. However, we
don’t just rely on existing networks—we
continuously research and verify new
factories to ensure the highest quality and
compliance.

For each project, we typically engage
with 25 manufacturers. Through multiple
evaluations and stringent quality checks,
we narrow it down to 4 to 5
manufacturers ~ who = .meet  global
standards and adhere to fair practices. If
required, we can also facilitate NDAs and
NNN agreements for added security.

Our supplier identification process is
rigorous, data-driven, and deeply rooted
in research. We utilize multiple sources to
identify manufacturers that meet strict
global quality and ethical standards.
Priority is given to suppliers with
certifications like ISO 9001 for quality
management and- SA800Q0. for social
accountability, ensuring they uphold both
excellence and responsible - business
practices.

Each potential supplier--undergoes a
rigorous multi-stage audit. process,
assessing critical factors such as product
quality, cost  efficiency, delivery
performance, financial stability, and
compliance with ethical and
environmental regulations. Suppliers. are
required to provide verified
documentation and certifications, while
site visits or third-party .audits  are
conducted to ensure full compliance.

This approach guarantees that our clients
work only with reliable, high-performing
suppliers, minimizing risks and maximizing
procurement success on a global scale.

Inductus Global
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Step 3

Quotation Process

We begin by obtaining quotations
from a wide range of factories,
conducting a thorough
comparative analysis based on
cost,  compliance, = company
credibility, product quality, and the
supplier’s understanding of your
specific requirements. Only the
most qualified suppliers advance to
the next stage.

Understanding global trade
regulations is crucial for market
entry. Many products require
specific certifications for import
and sale, and we proactively
conduct compliance checks to
identify necessary legal
requirements. During the quotation
process, we verify whether
suppliers can provide the required
certifications. If they lack them, we
collaborate with accredited
laboratories to facilitate testing and
certification procurement, ensuring
full regulatory compliance.

Before finalizing any selection, - we
provide complete transparency-on
design, prototyping, andunit.costs,
working closely. with you to refine
the product until it;meets your
exact specifications. Once we have
thoroughly evaluated the offers;
we shortlist the top  2-3 most
qualified suppliers and- initiate-the
sampling  process to  validate
product quality.

To safeguard against supply“chain
disruptions; we always recommend
maintaining a backup
manufacturer, ensuring reliability
even in periods of high demand.

Inductus Global
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Step 4

Negotiations & Sample Development

Our negotiation process goes lbeyond pricing—We focus on securing the best terms for delivery,
compliance, and contractual conditions while upholding the highest quality and ethical standards.
We emphasize the importance of quality control, fair labor practices, and anti-corruption policies
to establish mutually beneficial, long-term partnerships. Contracts include strict clauses for regular
inspections, ethical compliance, and performance benchmarks, ensuring accountability %every
stage. v

Once negotiations are finaliz e benchmark
for mass production. We .y : prototypes
meet your exact specificati - holdir pliers accountable uall deli Z
To.prevent unnecessary ds ’ ' nc

samples before shipment,

resources.

Before mass production5ee

detailed report. This proactive approach not only helps identify potential issues before global
shipments but also enables direct discussions with suppliers to implement necessary
improvements.

If required, we request revised samples to ensure that the final product meets your expectations
and market standards.

Inductus Global
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Step 5

Contract Award

Selecting a supplier is not just about price—it’s about total value.
Our contract award process prioritizes suppliers that offer the best
combination of cost efficiency, product quality, and ethical business
practices like,ISO 14001 - Environmental Management System
(EMS),ISO 45001 - Occupational Health & Safety Management and
SA 8000 - Social Accountability Standard.

Contracts are structured with clear terms for| quality control,
compliance, and ethical responsibilities, including provisions for
regular audits and reporting. This ensures that suppliers remain
accountable and committed to maintaining the highest standards
throughout the partnership.

Before placing an order, we conduct a final compliance check to
verify all necessary documentation, including the supplier’s latest
certifications such as ISO 9001, and ensure there are no recent
ethical violations. Order specifications are meticulously aligned with
agreed-upon standards, setting clear expectations from the outset.
This proactive approach minimizes risks, ensures regulatory
compliance, and establishes a strong foundation for seamless
production and delivery.

Step 6

Mass Production Management

Once your sample meets all requirements and you're
ready for mass production, we strongly recommend
setting up a purchase agreement. This formalizes
every. detail—product specifications, packaging,
pricing, payment terms, delivery schedules, and
contract conditions—ensuring mutual understanding
and commitment from the supplier. This step also
serves as a safeguard, providing added security in
case of unforeseen circumstances.

Throughout mass production, we closely monitor
the process, keeping you informed at every stage.
To maintain quality and consistency, we deploy an
on-site inspector for daily checks. Additionally,
before shipment, we advise conducting a final
quality inspection to confirm that the goods meet
agreed-upon standards. If needed, in-process
inspections can also be arranged, with your project
manager guiding you on the best approach to
ensure a flawless outcome.

Inductus Global
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Step 7

Quality Control & Pre-Dispatch Inspection

iy
We implement a quality = control 1\

dispatch inspection process to ensure
excellence, compliance, and reliabil
approach begins with factory au
periodic on-site inspections, ensuri
adherence to processes and
specifications.

Before shipment, we deploy third-party or in-
house quality control teams for fina
verification, guaranteeing that only complian
and high-quality goods are dispatched. |
case of discrepancies, we proactively address
them through corrective action plans EZAP
to eliminate defects before shipment. ! |'

Inductus Global incorporates muItipIe’H quali
checks at various stages:

@ Evaluation Stage: Assessments and
certifications during supplier evalua

® Production Stage: In-process inspe
or supplier self-audits.

@ Delivery Stage: Final inspections upon
receipt.

@ Post-Delivery Stage: Customer feedback
and long-term performance monitoring.

To uphold global quality and safety standards,
we adhere to industry-leading certifications,
including 1SO 2859 (AQL) for acceptance
sampling, ISO/IEC 17025 for testing and
calibration, and ISO 22000 & HACCP for food
safety management.

Additionally, we ensure compliance with
ASTM International Standards for product
quality and AIAG CQIl Standards for
automotive industry quality control.

Inductus Global
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Step 8

Logistics and Shipping Arrangement
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We provide seamless and flexible
freight forwarding solutions, allowing
you to choose the most suitable
transportation mode—rail, sea, or air
—to meet your specific needs and
deadlines. Our efficient logistics
strategies ensure that products leave
the warehouse on time and reach
their shipping routes without delays.
Every shipment is carefully planned
based on product size, weight, and
destination, utilizing the most reliable
delivery  services for  optimal
efficiency.

Beyond logistics, we uphold ethical
and environmental responsibility by
verifying documentation such as fair
trade certifications and ensuring the
use of eco-friendly packaging. We
proactively collaborate with
suppliers to address any concerns,
maintaining the highest standards of
quality, transparency, and
sustainability throughout the supply
chain.

Inductus  Global’s  procurement
process integrates global standard
product quality and best ethical
practices, supported by multiple
quality checks and supplier audits.
This approach not only enhances
operational efficiency but also builds
trust with customers and
stakeholders, positioning the
company as a leader in responsible
procurement.

Inductus Global's procurement process stands as a benchmark of excellence, seamlessly integrating global
quality standards, ethical sourcing, and operational precision. Through rigorous supplier audits and multi-
layered quality checks, the company ensures unparalleled product integrity and supply chain transparency.

This unwavering commitment to excellence not only fosters long-term trust among clients and stakeholders

but also reinforces Inductus Global’s position as a trailblazer in responsible and strategic procurement,
setting new industry standards for reliability and innovation.

Inductus Global
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OUR
SERVICES

PRODUCT DESIGN &
DEVELOPMENT

Our design & Development process
elevates your brand and boosts sales
with functional, visually appealing
products.

MASS PRODUCTION
MANAGEMENT

Focus on quality, time, and resources to
ensure constant production line flow,
competitiveness, and profitability.

QUALITY CONTROL &
INSPECTION

Quality control procedures to build
investor confidence, reduce risks, and
ensure legal compliance.

Proud recipient of Times Power Icons Award
for being one of the Leading GCC Enabler of India

Presented by
TH

Our deep expertise in GCCs, coupled with a
strong network of industry partnerships and
policy-level advisory, positions us as a
trusted partner for driving transformational
outcomes.

Inductus Global

Certificate of Excellence’ for Consulting & Advisory Services
by Chicago Open University USA

PRODUCT
SOURCING

Finding, vetting, and selecting retail
vendors for the provision of goods and
services.

BUSINESS
NEGOTIATION

Negotiation  services to  create
favourable terms and help businesses
acquire maximum value and quality.

PACKAGING
MANAGEMENT

Offering tailored solutions to boost
efficiency while reducing cost and
creating a strong brand presence.

LOGISTICS & SHIPPING
ARRANGEMENT
Providing end-to-end shipping

solutions and regulating all aspects of
packing, labelling, shipping, and
documentation.

Inductus ensures that each model is
executed with precision, innovation, and
strategic foresight—helping you unlock the
full potential of your GCC in India.
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