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From the

Desk of the CEO

August has been a month that will be remembered as a turning point in India’s trade narrative,
a month that has tested our resilience and sharpened our vision.

The shock announcement of a 50% blanket tariff by the United States on Indian exports was
more than a headline; it was a wake-up call. This is a S118 billion relationship suddenly put
under strain, with apparel, gems & jewelry, pharmaceuticals, and auto components in the direct
firing line. For thousands of MSMEs, the next 21 days before the tariffs take effect will be decisive.
This is not just an economic challenge—it is a test of our agility, our ability to re-strategize
supply chains, and our willingness to stand firm on matters of national interest.

And yet, while one door is being pushed shut, another has swung wide open. The India-UK Free
Trade Agreement, signed after years of negotiation, is more than just a tariff deal; it is a signal to
the world that India will not be cornered. It grants us unprecedented access for our IT services,
healthcare, education, and startups while unlocking lucrative sectors in the UK market. The GDP
gains projected from this agreement are not abstract numbers; they represent new jobs, thriving
businesses, and a stronger foothold in global value chains.

Closer to home, the rollout of E-Commerce Export Hubs (ECEHs) is quietly revolutionary. For
decades, our MSMEs, responsible for nearly half of India’s exports, have faced bottlenecks in
documentation, logistics costs, and market access. Now, with integrated packaging, customs,
warehousing, and last-mile logistics under one roof, we are removing friction at scale. This isn’t
just infrastructure, it's empowerment. It's the difference between a rural artisan selling locally
and that same artisan shipping to 40+ countries with competitive pricing.

If we connect the dots, a clear picture emerges: the global trade order is shifting under our feet.
Protectionism is on the rise, but so is the appetite for new partnerships. Trade corridors are
being redrawn, and India’s ability to navigate this map will define our place in the next decade.
We must diversify our export basket beyond vulnerable sectors, invest in technology to future-
proof manufacturing, and embrace sustainability not as a compliance requirement but as a
competitive advantage.

At Procure India, we believe this is a moment not for retreat, but
for bold expansion. We are intensifying our focus on market
diversification, strengthening our networks in the EU, ASEAN,
Africa, and the Middle East—so that no single disruption can
derail our exporters. We are doubling down on technology-
enabled trade intelligence to give our partners a real-time edge.
And we are committed to building bridges between India’s
traditional strengths, craftsmanship, agriculture, services, and
the emerging opportunities in green tech, Al-driven
manufacturing, and digital commerce.

History will judge us not by the obstacles we faced, but by the
strategies we deployed. Let us meet these challenges with the
confidence that comes from preparation, the courage to pivot
when required, and the conviction that India’s time on the world
stage is only beginning.

The winds of global trade are changing. The question is—will we
merely adjust our sails, or will we take the helm? At Procure
India, we have made our choice.

Alouk Kumar - Founder & CEOQ,
Inductus Group




Executive Summary

A New Economic Chapter for 'God's Own Country'

Kerala, famously known as “God’s Own Country,” is undergoing a strategic and
profound transformation to leverage its unique strengths and elevate its position
as a global export hub. With a rich history of trade dating back to ancient spice
routes that once made it the epicenter of global commerce, the state is now
charting a new course in the 2Ist-century economy. This evolution is not merely
about increasing export volumes but about fundamentally shifting towards a
modern, value-driven, and sustainable export ecosystem. While the aroma of
spices and the allure of its natural produce remain integral to its identity, Kerala is
now strategically pivoting to harness its most valuable asset: its human capital.

Pillars of Transformation: People, Policy, and Innovation

This report examines the key pillars of Kerala's ambitious export agenda, which
balances the preservation of its cultural heritage and natural resources with the
demands of a competitive global market. At the heart of this transition is a
conscious move away from traditional commodity exports towards high-value
goods and services. The state's renowned skilled workforce—a product of its high
literacy rates and robust educational infrastructure—is being repositioned from a
source of labor export to a driver of knowledge-based industries at home.
Proactive government policies are the critical catalyst in this change, creating a
fertile ground for innovation in sectors ranging from information technology and
tourism to advanced manufacturing and biotechnology. This new era of economic
growth is defined by a strategic integration into global value chains, aiming not
just to participate, but to lead and innovate.




Key Findings

Proactive Policy as a Catalyst: The recently introduced Kerala Export
Promotion Policy is a comprehensive and strategic blueprint designed to
accelerate this transformation. It offers targeted financial and non-financial
incentives, including a 25% subsidy for export-oriented infrastructure, a 1%
incentive on Free On Board (FOB) value for exporters, and a 50% reimbursement
for logistics expenses, all with the specific goal of empowering Micro, Small, and
Medium Enterprises (MSMEs).

Human Capital as a Competitive Advantage: The state’s high literacy rates and
educational infrastructure have created a large pool of skilled labor that is being
strategically repositioned from a source of labor export (remittances) to a driver
of domestic knowledge-based industries. The success of the state’s IT parks and
its thriving startup ecosystem, which has been recognized as a "Top Performer”
in India, is are direct outcome of this approach.

The Vizhinjam Port: A Geopolitical Game-
Changer: The newly inaugurated Vizhinjam
International Seaport is not merely a
commercial asset but a strategic national one.
Its natural 24-meter depth allows it to
accommodate the world’s largest container
ships without the need for extensive dredging,
a distinct advantage over competitors like
Colombo. The port’s development is poised to
significantly reduce India’s reliance on foreign
transshipment hubs, enhancing its logistical
sovereignty.

Critical Vulnerabilities and the Need for
Diversification: Despite its progress, Kerala’s export
sector remains exposed to geopolitical and
economic headwinds. The recent imposition of high
US tariffs on key commodities like seafood, spices,
and coir highlights a critical vulnerability: an over-
reliance on traditional markets. This has made
market diversification a strategic imperative,
prompting a coordinated response to explore new
markets in Asia and Latin America.




Strategic Recommendations

To solidify its position as a global export powerhouse, Kerala must focus on the
following strategic imperatives:

* Accelerate Value Addition: A concerted effort is required to move beyond

the export of raw or semi-processed goods towards high-value, branded,
and finished products. This includes processing spices into oleoresins,
developing ready-to-eat seafood meals, and marketing finished goods that
command premium pricing on the global stage.

Consolidate and Disseminate Data: The significant discrepancies in
reported IT export data present a challenge for effective policymaking and
investment attraction. The state should establish a unified, transparent data
dashboard that consolidates figures from all government and private sources
to provide a clear and accurate picture of the services sector’s contribution
to exports.

Forge a Cohesive "Brand Kerala": A multi-faceted branding campaign is
necessary to create a distinct global identity. This brand should be built on
the core pillars of quality, authenticity, and sustainability, leveraging the
state’s rich cultural heritage and a commitment to eco-friendly practices.
This unified brand can elevate the perception and value of all of Kerala's
diverse exports.

» Expedite Policy Implementation: The success of the new Export Promotion
Policy hinges on its swift and efficient implementation. The government
must focus on reducing bureaucratic red tape and ensuring that financial
incentives and logistical support reach MSMEs without delay, thereby
empowering a wider range of businesses to participate in international
trade.

The transformation of Kerala's export economy is a long-term project that
requires sustained investment and strategic vision. By leveraging its unique
strengths in human capital, forging robust policy frameworks, and developing
world-class infrastructure, the state is poised to build a more resilient,
prosperous, and globally integrated economy for the future.




A Legacy of Culture and Trade

Strategic Geographical Advantage

Kerala's economic and cultural history has been
profoundly shaped by its geography. Positioned on
the tropical Malabar Coast in the southwestern corner
of India, the state possesses a long, 590-kilometer
coastline that opens directly onto the busy shipping
lanes of the Arabian Sea. This maritime access is
complemented by a unique topography: the towering
Western Ghats mountain range runs parallel to the
coast, creating a lush, fertile hinterland with the
perfect climate for growing valuable spices like black
pepper, cardamom, and cloves. This proximity of
spice-growing highlands to natural, deep-water
harbours meant that high-demand goods could be
easily cultivated and brought to port. For centuries,
predictable monsoon winds acted as a natural engine
for trade, enabling Arab, Roman, and Chinese sailors
to navigate to and from the Malabar Coast with
reliable seasonal timing. Furthermore, an intricate
network of inland waterways, known as the
backwaters, functioned as a natural highway system,
allowing for the smooth transport of goods from the
interior to the bustling coastal trading posts. This
exceptional combination of factors made Kerala a
natural and indispensable hub in global trade
networks long before the modern era.

A Rich Cultural Tapestry

The culture of Kerala is a vibrant mosaic, woven
from ancient Dravidian roots and enriched by
centuries of interaction with diverse global cultures
through trade. This history of cosmopolitanism has
fostered a remarkably pluralistic society where
Hindu, Christian, Muslim, and Jewish traditions have
coexisted for centuries, each leaving an indelible
mark on the state's architecture, festivals, and social
fabric. This syncretism is vividly expressed in its
celebrated performing arts. Kathakali, a powerful
and dramatic classical dance-drama, tells epic
stories through intricate makeup, elaborate
costumes, and expressive gestures. It is beautifully
contrasted by Mohiniyattam, an elegant and
graceful dance form traditionally performed by
women. The state is also home to Kalaripayattu, one
of the oldest surviving martial arts in the world,
which has gained international acclaim for its
discipline and physical prowess. Major festivals like
the harvest festival of Onam and the grand temple
spectacle of Thrissur Pooram are celebrated with
immense fervor, drawing visitors from across the
globe and reinforcing the strong "Brand Kerala"
identity built on heritage, authenticity, and
communal harmony.

Elegant Traditional Attire and Jewellery

The traditional attire of Kerala reflects a graceful aesthetic shaped by its tropical climate and
cultural values. The quintessential garment for women is the Kasavu Saree or Mundu Veshti,
crafted from fine, handwoven cotton in a classic off-white or cream color. Its defining feature
is the kasavu, a border woven with real or imitation gold thread, which symbolizes prosperity
and is considered auspicious for festive occasions. For men, the Mundu is the traditional
garment, a simple yet dignified cloth wrapped around the waist.

This understated elegance in clothing is often paired with opulent and masterfully crafted
gold jewellery. Gold holds deep cultural and economic significance in Kerala, representing not
just adornment but also wealth, security, and ancestral heritage. The designs are often
inspired by nature and temple architecture. Iconic pieces include the Kasumala, a
necklace of overlapping gold SR coins; the Manga Mala, featuring pendants shaped like
small mangoes; and the B Elakkathali, a glittering choker that shimmers with
every movement of the wearer. |8
and skilled artisans whose '
beyond.

craftsmanship is renowned throughout India and /

This tradition supports a thriving jewellery industry / '



The Flavors of Kerala Cuisine

Kerala's cuisine is a direct reflection of its agricultural bounty, earning it the
nickname "The Land of Spices." The culinary style is characterized by the
generous use of coconut in various forms (oil, milk, grated shavings), rice as a
staple grain, and a complex layering of spices. The ultimate gastronomic
experience is the Sadya, a magnificent vegetarian feast served on a banana
leaf, which can feature over two dozen dishes. Key components of a Sadya
include Avial (a blend of vegetables in a coconut-yogurt gravy), Thoran (finely
chopped, stir-fried vegetables with coconut), Sambar (a lentil-based vegetable
stew), and Pachadi (a yogurt-based side dish).
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Beyond the Sadya, the cuisine is diverse. The Malabar region in the north
shows distinct Arab and Portuguese influences in dishes like the fragrant
Malabar Biryani. Central Kerala is known for its Syrian Christian delicacies,
including rich meat stews and Appam, a soft rice pancake. The coastal
areas excel in seafood, with famous preparations like Karimeen Pollichathu
(pearl spot fish marinated and baked in a banana leaf). This rich culinary
heritage is not just a tourist attraction but also a growing export sector,
with products like packaged spices, coconut oil, and banana chips finding
markets worldwide.




Pillars of the Export Ecosystem

Products and Global Market Presence

Kerala has a diverse export portfolio that plays a significant role in India's overall trade. The
state's exports are deeply rooted in its geography, climate, and traditional craftsmanship.

Spices: "The Spice Garden of India"

Kerala has a diverse export portfolio that plays a significant role in India's overall trade. The
state's exports are deeply rooted in its geography, climate, and traditional craftsmanship.

* Key Products: The state is a major global player in black pepper, cardamom (the "queen of
spices"), cinnamon, nutmeg, and ginger.

* Global Presence: These spices are highly sought after in international markets. Major
destinations for Kerala's spice exports include the USA, the European Union, and the Middle
East. The quality and flavor of spices from this region are a primary reason for their strong
demand.

Marine Products:; A Coastal Powerhouse

With a long coastline along the Arabian Sea, Kerala is a vital hub for marine product exports.

* Key Products: The main exports in this sector are prawns, shrimp, and frozen fish.

* Global Presence: There is a robust global demand for these products, particularly from the
USA and various European countries. The quality of seafood from Kerala is well-regarded
and contributes significantly to India's total marine exports.

Agro and Plantation Products: Beyond Spices

Kerala's agricultural diversity extends far beyond spices, with several key plantation crops
dominating its export basket.

* Key Products: This category includes cashews, coconut oil, coir, coffee, and tea. Kerala
produces over 70% of India's natural rubber, making it a dominant force in this sector.

* Global Presence: Major markets for these agro-products include the USA, the UK, and
Germany. The exports are valued for their quality and, increasingly, for their sustainable
and organic production methods. The coir industry, in particular, has a strong global
presence, with the state accounting for a large portion of India's coir exports to markets
in Europe, North America, and Australia.

Ayurveda & Herbal Products: Tapping into Wellness

Building on its ancient tradition, Kerala's Ayurvedic and herbal products have found a growing
niche in the global wellness market.

* Key Products: Exports include a range of Ayurvedic medicines, oils, and natural remedies.

* Global Presence: The global shift toward natural and alternative medicine has fueled
demand for these products. They are exported to the USA, Europe, and the Middle East,
where they are valued for their authenticity and traditional efficacy.

Handlooms and Handicrafts: Traditional Craftsmanship 4

Kerala's rich artistic heritage is reflected in its handlooms and handicrafts, which appeal,;-tdo

niche international markets. z-!

. . o . 4
* Key Products: This sector includes traditional handloom textiles, such as the famous

Kasavu sarees, and eco-friendly coir products like mats and geo-textiles. y

i
|

* Global Presence: These products are appreciated internationally for their qujality and
unique cultural designs. They have a strong presence in international markets, with a
growing demand from regions like the USA, Europe, and Japan. 3
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Geographical Advantages and
Infrastructure

Kerala's unique geographical features are a fundamental asset that gives the state a natural competitive advantage in
international trade. The combination of its location, climate, and a robust network of ports and waterways creates an ideal
environment for commerce. Here's a detailed breakdown of each point:

Strategic Location: A Maritime Gateway

Kerala's position on the southwestern coast of the Indian peninsula is not just a matter of geography—it's a significant
commercial advantage.

» Proximity to Shipping Routes: The state's ports are strategically located near major international east-west shipping lanes
that connect Europe, Africa, the Middle East, and the Far East. This proximity reduces transit times and fuel costs for
cargo ships, making Kerala a natural hub for maritime trade.

 Historical Significance: Kerala has a long history as a center for the global spice trade, with ancient connections to
civilizations like the Romans and Arabs. This legacy is a testament to the enduring importance of its location as a gateway
for the exchange of goods and cultures. The state's history as a trading hub has fostered a culture of commerce and an
experienced workforce in the logistics and shipping sectors.

A v 3

Coastal and Inland Waterways: A Network for Domestic Logistics

Kerala's long coastline and extensive network of inland waterways play a crucial role in
facilitating the movement of goods within the state, which in turn enhances its export
capabilities.

* Network of Waterways: The state has a dense network of 44 rivers and interconnected
backwaters, which are actively being developed as National Waterways. This system of
inland navigation provides a cost-effective and environmentally friendly mode of
transport for bulk goods, such as coir, cashews, and spices, from the production centers in
the hinterland to the major ports.

* Reduced Logistics Costs: Utilizing inland waterways for domestic transport reduces the
reliance on roads and railways, easing traffic congestion, lowering fuel consumption, and
minimizing the environmental impact of trade. This efficient internal logistics system is a
key factor in keeping the cost of exports competitive in the global market.




Tropical Climate and Fertile Soil: The Engine of Agricultural Exports Modern Ports and Logistics: Facilitating Global Trade

The state's climate and soil are perfectly suited for cultivating a wide array of high-value Kerala is investing heavily in modernizing its port infrastructure to stay competitive in the
crops, which form the backbone of Kerala's export basket. global trade arena.
 Ideal Conditions for Spices: The tropical monsoon climate and laterite-rich soil are ideal » Cochin Port: As a major port, Kochi is a key player in India's international trade. Its modern infrastructure, including
for crops like black pepper, cardamom, cinnamon, and ginger. These conditions the International Container Transshipment Terminal (ICTT) at Vallarpadam, can handle large mother vessels, making
contribute to the unique aroma, flavor, and quality of Kerala's spices, which are highly it an important hub for container traffic in the region.

prized worldwide.
 Vizhinjam International Seaport: The upcoming Vizhinjam International Seaport is a game-changer. This deep-water

e Dominance in Plantation Products: The state is the leading producer of natural rubber in port is being developed to accommodate the world's largest container ships (Ultra Large Container Ships - ULCS)
India, and its plantations of tea and coffee are known for their high quality. The consistent with minimal dredging. Its proximity to the international shipping route makes it a strong competitor to major
rainfall and warm climate support the growth of these crops, ensuring a reliable supply for transshipment ports like Colombo, Salalah, and Singapore. The port's development is expected to significantly reduce
international markets. This agricultural dominance is a direct result of its geography. India's reliance on foreign ports for trans-shipment and create a new, crucial gateway for global trade.
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The Role of Smart Policy and a
Skilled Workforce

Kerala's export success is driven by a sophisticated ecosystem of smart policy-making and
strategic institutional support. This system is designed to leverage the state's natural advantages
and human resources to promote sustainable and competitive trade on a global scale.

Smart Policy and Institutional Support

The Kerala government actively shapes the state's export landscape through a comprehensive
policy framework and the work of key institutions. These entities play a crucial role in
supporting local businesses and connecting them to international markets.

* Promoting Exports: Agencies like the Kerala State Industrial Development Corporation

12

(KSIDC) and national bodies such as the Spices Board of India and the Marine Products
Export Development Authority (MPEDA) are instrumental in facilitating export growth. They
organize trade missions, participate in international fairs, and host buyer-seller meets to
help local producers showcase their goods and forge global partnerships. The Spices Board,
headquartered in Kochi, is particularly vital. It supports farmers and exporters by providing
financial assistance, training on quality control, and market intelligence.

Simplifying Procedures: A major focus of these institutions is to streamline the export
process, especially for Micro, Small, and Medium Enterprises (MSMEs). They work to reduce
red tape, provide guidance on documentation, and simplify complex procedures. This helps
small-scale producers overcome bureaucratic hurdles, making it easier for them to enter the
global market.

Fostering Innovation: These agencies encourage the adoption of new technologies and
research and development (R&D) in crucial sectors like food processing, quality control, and
sustainable practices. The focus is on ensuring that Kerala's products meet stringent
international standards for quality and safety. For instance, MPEDA works on improving the
quality of marine products by promoting best practices in aquaculture and processing to
meet the standards required by markets in the USA and Europe.

Kerala's Export Promotion Policy

The recently introduced Kerala Export Promotion Policy is a proactive step aimed at transforming the state into a
global export hub. It's a strategic document that outlines clear objectives to build on the state's unique strengths.

» Leveraging Natural Resources: The policy is designed to maximize the state's unique advantages, including its
abundant natural resources, skilled workforce, and cultural heritage. It aims to develop a global brand for
products originating from Kerala, such as its spices, coir, and Ayurvedic goods.

» Fostering Innovation and Sustainability: A core objective is to promote innovation and the use of sustainable
and eco-friendly methods. The policy encourages research and collaboration between industry and academia to
create products and services that meet the evolving demands of the global market, with a strong focus on ESG
(Environmental, Social, and Governance) compliance.

» Creating a Supportive Business Ecosystem: The policy focuses on building a robust ecosystem for export-
oriented businesses. This includes providing financial incentives, improving logistics and transportation
infrastructure, and establishing a "State Desk for Export" to address grievances and provide quick support to
exporters. It aims to create a business environment that is both efficient and proactive, enabling exporters to be
more competitive. §




A Skilled Workforce for a Modern
Economy

Kerala's highly literate and educated workforce is its most significant asset, acting as the foundation ~ LT and Services
for the state's knowledge-based and value-added industries. The workforce's proficiency in English,
adaptability, and entrepreneurial spirit make it ideal for export-oriented businesses. This human
capital allows the state to move beyond exporting raw materials and focus on more complex, high-
value products and services.

Kerala has a strong and growing IT sector with
significant potential for services exports. The
state's emphasis on education has created a large
pool of tech-savvy talent, which is the cornerstone

i f this industry.
Ayurveda and Pharmaceuticals of this industry

The global demand for wellness products and natural remedies has put Kerala's Ayurveda sector in * Proficiency in English and Adaptability: Kerala's
a position to thrive. A skilled workforce is crucial for this industry's success, particularly in high literacy rate and English proficiency are key
developing and marketing new herbal medicines and products. advantages for the IT and IT-enabled services (ITES)
sector. This makes the workforce highly capable of
* Knowledge-Intensive Sector: The development and manufacturing of Ayurvedic medicines requires a deep communicating with global clients, managing
understanding of traditional knowledge combined with modern scientific research and quality control. international projects, and providing customer
Kerala's educated workforce, which includes skilled practitioners, researchers, and trained production staff, support.
is well-equipped for this. They can ensure products adhere to international standards, which is vital for
exports to the USA and Europe. * Growth of Tech Parks: Major IT hubs like

Technopark in Thiruvananthapuram and Infopark in
Kochi and Kozhikode have become centers for IT
and ITES companies. These parks, supported by
government policy and a steady supply of skilled
graduates, attract both domestic and international
firms.

* Product Innovation: A highly educated workforce facilitates innovation in the sector. Instead of just
exporting traditional formulations, they can develop new proprietary medicines, oils, and remedies that
cater to specific health needs. This innovation allows Kerala to capture a greater share of the global wellness
market by offering unique, value-added products.

* Exporting Knowledge, Not Just Goods: The IT
sector represents a shift from a goods-based export
economy to a services-based one. Services exports,
such as software development, data analytics, and
digital services, have high value addition and can
bring in significant foreign revenue. Kerala's skilled
workforce is the engine driving this transition,
enabling the state to compete on a global scale.




A Critical Analysis of Challenges and

Strategic Imperatives

Geopolitical and Economic Headwinds

While Kerala's export transformation is built on strong foundations, it is not immune to external geopolitical and economic shocks.
The state’s reliance on a limited number of traditional markets has exposed a critical vulnerability, as demonstrated by the recent
imposition of high US tariffs on Indian goods. In August 2025, the US government slapped a 25% tariff on imports from India, with a
potential for an additional 25% penalty. This move directly impacts several of Kerala's key export sectors, including seafood, spices,
and coir, as the United States is a major destination for these commodities.

While Kerala's export transformation is built on strong foundations, it is not immune to external geopolitical and economic shocks.
The state’s reliance on a limited number of traditional markets has exposed a critical vulnerability, as demonstrated by the recent
imposition of high US tariffs on Indian goods. In August 2025, the US government slapped a 25% tariff on imports from India, with a
potential for an additional 25% penalty. This move directly impacts several of Kerala’s key export sectors, including seafood, spices,
and coir, as the United States is a major destination for these commodities.

Internal Challenges and the Way Forward

To reach its full export potential, Kerala must overcome several internal hurdles. While outside pressures certainly play a role, these
internal challenges are deeply rooted in the state's economic structure.

Significant Internal Trade Imbalance

One of the most pressing issues is Kerala's large internal trade deficit. The state imports goods worth approximately #1 trillion
from other Indian states but exports commodities valued at only around ¥550 billion. This major imbalance highlights a
fundamental reliance on goods produced elsewhere. To fix this, Kerala needs to focus on export transformation—producing more
value-added, branded goods that can be sold both within India and internationally. By doing so, the state can become more self-
reliant and improve its internal economic balance.

Need for Greater Value Addition

Another persistent challenge is the lack of value addition in its traditional export sectors. The recent decline in cashew exports, for
instance, shows how vulnerable the sector is to global price shifts when it primarily exports raw or semi-processed kernels. To
ensure long-term profitability and stability, a shift towards creating higher-value, finished products is essential. Kerala has
recognized this and is addressing it through initiatives like the "Value-added Agricultural Mission" and the establishment of "Mini

Food Parks" with modern processing and marketing facilities.
o

Improving the Ease of Doing Business

While Kerala has made notable progress in
improving its Ease of Doing Business, with
rising national rankings and platforms like K-
SWIFT for streamlined clearances,
bureaucratic red tape and complex
procedures still create obstacles. This is
particularly true for MSMEs. Providing
targeted financial incentives alone is not
enough; the state must also simplify
administrative processes to empower a
broader range of businesses to compete on
the global stage.

W



The Infrastructure of Global Connectivity

A Game-Changer: The Vizhinjam International Seaport

The Vizhinjam International Seaport, described as a "game-
changer" for India's maritime sector, is a cornerstone of Kerala's
modern export strategy and a powerful testament to strategic
infrastructure developmen. Its significance lies in a combination of
unparalleled natural advantages and state-of-the-art technological
features. The port boasts a natural draft of 24 meters, a depth that
allows it to accommodate the world’s largest container ships (Ultra
Large Container Ships, or ULCS) with minimal or no dredging. This
is a key competitive advantage over many other major ports in the
region, including Kochi (14 meters) and Mundra (17 meters), which
require regular, costly dredging to maintain navigability.

In addition to its natural depth, the port's strategic location is a critical asset. It is situated
just 10 nautical miles from the main Suez-Far East international shipping route, which
connects Europe, the Middle East, and Asia. This proximity offers a significantly shorter
turnaround time for vessels compared to many other regional hubs, positioning it as a
natural choice for maritime traffic. The port is also a "hi-tech" facility, equipped with
automated handling features that enhance operational efficiency. These include remotely
operated Quay Cranes and 20 fully automated Cantilever Rail Mounted Gantry cranes
that perform container operations without the need for a human operator. An advanced
"Digital Twin" system uses IoT and Al to collect real-time data, enabling port controllers
to proactively manage ship operations and reduce congestion.

The development of the Vizhinjam port is not just a commercial project; it is a
strategic geopolitical move that is poised to significantly reduce India's reliance on
foreign ports for transshipment. Currently, a major portion of India-bound
transshipment cargo is handled by the Colombo Port in Sri Lanka, which is only
135 nautical miles away from Vizhinjam. While the port’s development could be
seen as a direct competition, the fact that the same private promoter (Adani
Group) has also invested in the Colombo West Terminal suggests a more
complex, complementary relationship rather than a purely competitive one. This
approach ensures that while India gains a critical domestic transshipment hub, it
can also continue to leverage its relationships with key regional partners. The
ports ability to accommodate ULCS and its proximity to the international
shipping lanes makes it a crucial step toward establishing India's logistical
sovereignty and enhancing its position in global trade.




Broader Logistics and Infrastructure Enhancements

The transformation of Kerala's export sector extends beyond the development of a single flagship port to encompass a broader
modernization of the state's logistics infrastructure. Recognizing that efficient trade relies on seamless connectivity, the
government is investing in a network of multi-modal transport hubs. The modernization of Cochin Port's International
Container Transshipment Terminal (ICTT) at Vallarpadam is a key part of this strategy, enabling it to handle large mother
vessels and serve as an important hub for container traffic.

Additionally, the state is strategically developing its extensive network of inland waterways, comprised of 44 rivers and
interconnected backwaters, into designated National Waterways. This initiative provides a cost-effective and
environmentally friendly mode of transport for bulk goods from the state's interior to its major ports, reducing reliance on
road and rail networks. The government is also making significant investments in roads and bridges to improve domestic
connectivity.

However, to support the export of perishable goods like marine products and processed foods, the development of an advanced cold chain network is critical. The new Kerala Export Promotion Policy addresses this need by providing financial incentives
for setting up cold storage facilities and logistics centers. These comprehensive efforts in infrastructure development are essential to ensuring that Kerala's exports can be moved efficiently, quickly, and cost-effectively, thereby maintaining their quality

and competitiveness in the global market.




Strategic Recommendations and Future

Outlook

Forging a Cohesive Brand Kerala

For Kerala's export transformation to be successful and
sustainable in the long term, a coordinated effort to create and
promote a distinct "Brand Kerala" identity is essential. This
brand should be more than a simple marketing slogan; it should
be a unifying force that elevates the perception and value of all
the state's diverse exports, from spices and handicrafts to IT
services and medical tourism.
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The brand identity should be built on three core pillars: Quality,
Authenticity, and Sustainability. The quality promise should be backed
by rigorous certifications, traceability systems, and a commitment to
meeting and exceeding international standards. The authenticity of
the brand should be rooted in the state’s rich cultural heritage and its
history of trade, linking products to their unique stories and
traditional craftsmanship. Sustainability should be a central tenet,
emphasizing eco-friendly practices in cultivation and production,
which aligns with the growing global demand for ethically sourced
and environmentally responsible products.

A blueprint for this brand’s marketing strategy should leverage modern digital
channels, including social media and influencer marketing, with a focus on
localized content. By creating engaging ad campaigns that use regional
references and Malayalam taglines, the brand can resonate deeply with global
audiences from the Kerala diaspora while also appealing to a broader
consumer base interested in unique cultural experiences. The brand’s
narrative should use storytelling to highlight the journey of products from
farm to table, fostering a sense of credibility and rapport among consumers. A
successful "Brand Kerala" will serve as a powerful differentiator in the
competitive global market, enabling the state's products to command
premium pricing and build long-term consumer trust.




Challenges and Future Outlook

Kerala, despite having a strong export foundation, faces several challenges that hinder it from
realizing its full potential. The future outlook for the state's trade relies on its ability to address these
issues and implement strategic changes.

Value Addition

Currently, a significant portion of Kerala's exports consists of raw or semi-processed goods. To
increase its share in the global market and boost revenue, the state must transition from exporting
raw materials to branded, finished products. This means moving up the value chain.

* From Raw Spices to Processed Products: Instead of just exporting raw black pepper or cardamom,
the focus should be on value-added items like processed spice powders, oleoresins (extracts used
in food, beverages, and cosmetics), and branded ready-to-use culinary kits. These products
command premium pricing and have a longer shelf life, reducing waste and increasing profitability.

» Seafood and Agro-products: Similarly, the marine and agro-product sectors can benefit from
value addition. This includes exporting ready-to-eat or frozen packaged seafood meals, organic
coconut products like coconut milk powder and virgin coconut oil, and branded coffee and tea
blends.
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Infrastructure Modernization

The state's export infrastructure needs continuous upgrades to support the increasing volume and
complexity of international trade.

* Logistics and Supply Chain: Modernizing cold storage facilities and improving logistics networks
are critical for preserving the quality of perishable goods like marine products and spices. This
involves investing in a robust cold chain network that links production centers to ports. '

* Port Capacity: Ongoing projects, such as the development of the Vizhinjam International Seaport,
are crucial. This deep-water port will be able to handle large cargo vessels, reducing dependence
on foreign ports for transshipment and significantly lowering logistics costs for exporters.




Market Diversification

Kerala's exports are heavily concentrated in traditional markets in the Middle East, the USA, and Europe. Relying on a limited number of
markets creates risk and can expose the state to economic downturns or trade policy changes in those regions.

» Exploring New Markets: To mitigate this risk and achieve sustainable growth, there is a need to actively explore new, untapped
markets. This includes expanding into emerging economies in Asia (such as Japan, South Korea, and Southeast Asia) and Latin
America.

* Proactive Engagement: Government agencies and export promotion councils must organize more trade missions and participate in
international fairs in these new regions to establish relationships and understand local market demands.

Ease of Doing Business

For Kerala to become a major export hub, it needs to create a business-friendly environment, especially for MSMEs, which form the
backbone of the state's economy.

» Simplifying Procedures: Simplifying administrative procedures and reducing bureaucratic red tape will make it easier for
smaller businesses to enter the global market.

» Targeted Incentives: Providing targeted financial incentives, subsidies, and credit facilities to MSMEs can encourage them
to invest in technology, quality control, and marketing, thereby empowering a wider range of players to compete
internationally.

19

PRI




BRAND KERAILA

A coordinated effort to create and promote a distinct "Brand Kerala"
identity in the global market is essential for long-term success.

* Quality and Authenticity: The brand identity should be centered on
quality, authenticity, and sustainability. This can be achieved
through rigorous quality control, traceability systems, and
certifications that guarantee products meet international standards.

* Premium Pricing: By establishing a reputation for high-quality,
authentic products, "Brand Kerala" can command premium pricing,
distinguishing its goods from competitors. This not only increases
revenue but also builds long-term consumer trust, a critical factor
for sustained growth in a competitive global market.



Conclusion

To solidify its position as a leading export powerhouse, Kerala must continue to invest in strategic areas. A
commitment to strategic policy, as outlined in the new Kerala Export Promotion Policy, will be essential for
creating a supportive ecosystem for exporters. This includes simplifying administrative procedures and
providing targeted incentives to MSMEs. Continuous infrastructure development, particularly in logistics
and port capacity, is vital to support the increasing volume of trade. By focusing on value addition and
promoting a distinct "Brand Kerala", the state can ensure its products command premium prices and build
global consumer trust. These efforts will not only contribute significantly to India's global trade but also
foster a more prosperous and resilient economy for Kerala's people.
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Our

After extensive research, our team has crafted a tested, structured procurement process that ensures top-quality products, competitive pricing, and seamless imports—backed by global standards. Our eight-step procurement
framework ensures quality, compliance, and risk-free sourcing for maximum value.

Needs Supplier Selection & Quotation & Compliance Negotiation & Sample
Identification Evaluation Check Development
We begin with an in-depth consultation to Leveraging a network of 11,000+ verified We obtain and analyze multiple quotes, ensuring Beyond pricing, we focus on securing favorable
understand your requirements, aligning manufacturers, we conduct multi-stage audits to cost efficiency, regulatory compliance, and supplier terms, ethical compliance, and product excellence,
procurement strategy with global quality standards shortlist reliable, high-performing suppliers. credibility before shortlisting the best options. ensuring prototypes meet exact specifications
like ISO 9001. before mass production.
Contract Award & Final Mass Production Quality Control & Pre-Dispatch Logistics &
Compliance Check Management Inspection Shipping
Contracts are structured to uphold quality, ethical We oversee production with on-site inspections, Multiple quality checks, factory audits, and third- We manage end-to-end logistics with flexible freight
sourcing, and accountability, backed by globally quality monitoring, and transparent updates to party verifications ensure product excellence before options, ensuring timely, compliant, and sustainable
recognized certifications. ensure flawless execution. shipment. deliveries worldwide.

At Inductus Global, we go beyond procurement—we build supply chain excellence with trust, transparency, and a commitment to global standards

For a detailed technical Explanation, Click Here

+91-92346-92346 ho@inductusgroup.com www.indcutusglobal.com


http://www.indcutusglobal.com/
https://inductusglobal.com/wp-content/uploads/2025/03/Inductus-Global-Procurement-Policy.pdf

Our

PRODUCT
SOURCING

Finding, vetting, and selecting retail
vendors for the provision of goods and
services.

PACKAGING
MANAGEMENT

Offering tailored solutions to boost
efficiency while reducing cost and
creating a strong brand presence.

Proud recipient of Times Power Icons Award
for being one of the Leading GCC Enabler of India

Presented by

THE TIMES OF INDIA

Our deep expertise in GCCs, coupled with a strong network of industry partnerships and
policy-level advisory, positions us as a trusted partner for driving transformational outcomes.

+91-92346-92346

PRODUCT DESIGN &
DEVELOPMENT

Our design & Development process
elevates your brand and boosts sales
with functional, visually appealing
products.

LOGISTICS & SHIPPING
ARRANGEMENT

Providing end-to-end shipping
solutions and regulating all aspects of
packing, labelling, shipping, and
documentation.

\6%

TIMES Y

ho@inductusgroup.com

BUSINESS
NEGOTIATION

Negotiation  services to  create
favourable terms and help businesses
acquire maximum value and quality.

QUALITY CONTROL &
INSPECTION

Quality control procedures to build
investor confidence, reduce risks, and
ensure legal compliance.

Certificate of Excellence’ for Consulting & Advisory Services
by Chicago Open University USA

MASS PRODUCTION
MANAGEMENT

Focus on quality, time, and resources to
ensure constant production line flow,
competitiveness, and profitability.

Inductus ensures that each model is executed with precision, innovation, and
strategic foresight—helping you unlock the full potential of your GCC in India.

www.indcutusglobal.com


https://inductusgcc.com/wp-content/uploads/2025/02/Inductus-GCC-Service-Brochure.pdf
https://inductusgcc.com/wp-content/uploads/2025/02/Inductus-GCC-Service-Brochure.pdf
https://inductusgcc.com/wp-content/uploads/2025/02/Inductus-GCC-Service-Brochure.pdf
http://www.indcutusglobal.com/
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