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India's spice exports hit a record USD 4.72 billion in FY2024-25, but over 60% of this revenue comes
from just ten countries. This concentration is a structural risk that emerging markets can help mitigate.

This report evaluates six emerging market clusters using a ranking system based on import growth,
regulatory access, logistics, food culture, and trade agreements. Southeast Asia offers the highest
untapped potential (industrial demand for chili and turmeric), followed by Eastern Europe. Latin
America and Central Asia offer selective opportunities in cumin and chili.

Traditional GCC setup approaches suffer from three critical failures:

Three constraints limit India's position in these markets:

Low value-added
exports (48% vs.

70% target)

Quality compliance
gaps (2024 ethylene

oxide incidents)

Limited trade support
infrastructure in

target regions

SUMMARY
Executive

India's share of the global seasoning market is only 0.7% (China has 12%). Value addition
must rise to 70% to achieve the USD 10 billion export target by 2030.

Formalize industrial supply contracts with Southeast Asian processors while building
organic certification capacity for Eastern Europe.

Key findings:

Immediate priority:
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Export Value & Volume Trends
India's spice export value has grown from USD 2.04 billion in FY2017 to USD 4.72 billion in FY2024-25, representing a compound annual growth rate (CAGR) of
approximately 10.5% over the period. The FY2024-25 figure represents an all-time high in both volume (17.99 lakh tonnes) and value, with a 17% increase in
volume over FY2023-24.

Chili remains the largest
exported spice by value at USD
1.34 billion (28.4 percent
share), though its value
declined 11% in FY2025 due to
price corrections even as
volume rose 19%. Cumin
exports surged, with the first
seven months of FY2024-25
recording a 73% increase in
volume to 166,132 tonnes,
driven by supply disruption in
competing origins.
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1.2

Other
29.6%

Cilli
28.4%

Cumin
13.1%

Mini Products
11.2%

Turmeric
7.2%

Spice
Export Value

(USD Mn)

Volume

(Lakh T)
YoY Value Change

Chilli 1,340 7.15 -11%

Cumin 618 2.4 38%

Mint Products 529 N/A 14%

Spice Oils and

Oleoresins
496 N/A 9%

Turmeric 340 2 7%

Coriander 195 2.1 5%

Cardamom 180 0.3 18%

Others 1,022 N/A Various

Spice-Wise Export Share by Value, Fy2024-25

Spice Wise Export Composition
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1.4
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1.5 Value Addition Gap
Only 48% of India's spice exports
are value-added products
(blended masalas, spice oils,
oleoresins, packaged retail units).
The remaining 52% consists of
raw or minimally processed
whole spices. India's share in the
global seasoning market, valued
at USD 14 billion in 2024, is 0.7%,
compared with China at 12% and
the USA at 11%. The World Spice
Organization has indicated that
reaching the 2030 target of USD
10 billion requires raising the
value-added export share to
70%.
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Global Spice Trade
Landscape & Competitive

Position
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Region 2024 Market Size CAGR 2024-30 Key Growth Drivers

Asia Pacific Largest share 6.20%
Production base, domestic demand, food

processing

North America USD 6.2B (est.) 4.80%
Ethnic cuisines, health trends, clean-label

demand

Europe USD 5.8B (est.) 4.20%
Organic preference, EFSA compliance, food

tourism

Middle East and Africa USD 1.4B 8.0%+ (Africa)
Urbanisation, food processing, diaspora

spending

Latin America Growing 5.00% QSR expansion, ethnic flavour adoption, FTAs

Eastern Europe Emerging 5.50% Rising incomes, Poland and Hungary leading

2.1 Global Market Size
The global spices and seasonings market reached USD 29.49 billion in 2025, with a projected CAGR of 5.8% through 2030. The food and beverage sector
accounts for over 65% of demand, while pharmaceutical and cosmetic applications are growing. The global ground and crushed spice import segment crossed
USD 4.4 billion in 2024, a 5.5% increase year-on-year and a 25% increase compared to 2020, reflecting sustained demand for ready-to-use formats.

Global Spice Market by Region, 2024 to 2030 (Estimated) 
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2.2 Competitive Landscape
India's primary competition in international spice markets comes from Vietnam,
Indonesia, China, and Brazil. Vietnam has emerged as a strong competitor in
pepper, now holding an estimated 34 percent of global pepper export volume.
Indonesia leads in cloves and nutmeg. China competes on pricing in the mass
commodity segment. These competing origins are developing processed product
capabilities, applying pressure on Indian exporters who still rely heavily on raw
spice volume. 

In markets where India has traditionally dominated through price, competitors
offer comparable quality at lower freight costs due to geographic proximity.
India's response has been to emphasize the authenticity, variety, and GI tagging of
its produce. The 2024 contamination controversy involving ethylene oxide
detections in major import markets triggered stricter testing protocols and
reinforced the need for comprehensive certification across the supply chain.
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Emerging Market Analysis: 
Evaluation Framework
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3.1 Scoring Criteria

01

02

03 04
05

06

Each emerging
market cluster is
scored across five

criteria, each
weighted equally at

20 points:

Spice Import
Growth Rate:

Volume and value
growth in spice
imports, past 3

years.

Regulatory and
Certification Access:

Ease of meeting
import standards,
halal or organic
requirements.

Logistics and Port
Infrastructure:

Availability of direct
shipping routes,
cold chain, and
warehousing.

Food Culture
Proximity and

Diaspora Linkages:
Cultural familiarity
with Indian spices,
Indian diaspora size

Bilateral Trade
Agreement Status:
Existing free trade
agreements (FTAs)

or preferential trade
access.
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Growth

Regulatory

Access
Logistics

Food

Culture

Trade

Agreements
Total Score

Southeast

Asia

(Industrial)

16 17 18 15 12 78

MENA

(New

Markets)

14 15 16 15 10 70

Eastern

Europe
12 14 15 12 12 65

Latin

America
12 12 12 12 12 60

Central

Asia
10 10 11 11 10 52

3.2 Composite Potential Score by Market Cluster

Composite Market Potential Score by Emerging Market Cluster (0-100)

Cpmpostite Market Potentaial Score: Emerging Economies for Indian Spices Export

Composite Potential Score by Market Cluster (Maximum 100)
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Southeast Asia: 
Industrial Supply and Volume Markets

04
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Country
Current Indian Spice

Import (Est.)

Primary Spice

Categories
Entry Barrier Opportunity Size

Vietnam USD 200-250M (FY25)
Raw chilli, turmeric

(industrial)
Medium—certification

USD 350-400M by

2028

Indonesia USD 120-150M (FY25) Turmeric, cumin,

chilli
Medium—logistics USD 200-250M by

2028

Philippines USD 15-25M (FY25) Mixed spices, cumin Low-Medium

Awareness

USD 60-80M by

2028

Myanmar USD 8-12M (FY25) Chilli, coriander High—Infrastructure USD 25-35M by

2028

Cambodia USD 5-8M (FY25) Mixed spices High—limited trade

infra

USD 15-20M by

2028

4.1 Vietnam
Vietnam is already the largest buyer of Indian
chilies, with annual imports exceeding USD
650 million, primarily for industrial
reprocessing and re-export. Vietnam's
expanding food processing sector grinds and
blends Indian chili, particularly the Teja (S17)
variety preferred for processing, then ships
finished products to Southeast Asian and
European markets under Vietnamese labels.
This positions India as a raw material supplier
rather than a branded end-market participant.

The volume opportunity is real. Vietnam is the
largest importer of Indian dry red chilies, and
industrial demand is growing alongside
Vietnam's expanding condiment and sauce
production sector, which recorded solid
growth in 2025 driven by affordability and
convenience. The recommended approach is
to formalize these supply relationships
through long-term raw material contracts
with quality and consistency guarantees,
which reduces buyer switching risk and
provides Indian exporters with stable revenue
visibility.

4.2 Scoring Criteria
Indonesia is one of the world's largest spice producers
(cloves, nutmeg, and pepper) but increasingly imports
specific spices it does not produce, including turmeric for
industrial food coloring, cumin for bakery products, and
chili varieties for sauce manufacturing. India's chili export
relationship with Indonesia is growing, with Indonesia
appearing in the top 10 importing countries by value in
FY2024-25 (estimated at USD 140 million).

The Philippines offers a younger but structurally
promising market. Urbanization, a growing
quick-service restaurant sector, and rising
consumption of processed and packaged foods
are creating demand for standardized spice
inputs. The Philippines imports spices at USD
120 to 150 million per year, and Indian suppliers
are not yet significant participants.

Southeast Asia Emerging Markets for Indian Spice Exports
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Eastern Europe and
Central Asia
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Country
Spice Import Value

(2024)

Primary

Category

India's

Current

Share

Key Barrier

Poland USD 320M (est.)
Blended spices,

pepper
3-4%

Organic certification, EU

compliance

Hungary USD 185M (est.)
Mixed spices,

paprika
2-3%

Competition from Spanish

paprika

Czech Republic USD 160M (est.) Mixed spices 2-3% EU labelling requirements

Kazakhstan USD 95M (est.)
Cumin, pepper,

coriander
8-10% Logistics cost, routing via Turkey

Uzbekistan USD 80M (est.)
Cumin,

coriander, chilli
10-12% Limited bilateral FTA, logistics

5.1 Vietnam

Poland and Hungary represent the leading
growth markets for spice imports in Eastern
Europe, supported by rising disposable incomes
and expanding food service industries. The
region imported USD 1.2 billion in spices in 2024,
with projected growth to USD 1.7 billion by 2028.
Indian spices currently serve this market
indirectly through distributors based in
Germany, the Netherlands, and the UK.

The opportunity is to establish direct supply
relationships with Polish and Hungarian food
manufacturers and retail chains. Organic
certification is the primary entry requirement, as
Eastern European consumers increasingly prefer
clean-label products. India's share in this region
remains below 5 percent of regional spice
imports.

5.2 Central Asia: Uzbekistan, Kazakhstan
Central Asian markets are positioned lower on the priority scale due to limited logistics access,
underdeveloped cold chains, and a weaker regulatory framework for food safety compliance. However, both
Uzbekistan and Kazakhstan are recording GDP growth above 5 percent and are developing their food
processing sectors under state-led investment programmes.

Cumin exports to this region present the clearest near-term opportunity, given the culinary centrality of
cumin in Central Asian cuisines. India exported cumin to over 120 countries in FY2024-25, and Central Asia
accounts for a small but growing share. The primary logistics challenge is the lack of direct sea freight;
shipments route through Iran or Turkey, adding cost and time.

Eastern Europe and Central Asia Spice Import Data, 2024 (Estimates)
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Latin America
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Country
GDP Growth

(2025)

Key Indian Spice

Opportunity

Annual Import

Potential
Entry Timeline

Mexico 1.20%
Cumin, chilli

powder, coriander
USD 30-45M 2-3 years

Brazil 2.80%
Cumin, turmeric,

cardamom
USD 40-60M

3-4 years

(regulatory)

Colombia 3.50%
Cumin, turmeric,

spice blends
USD 20-30M 2-3 years

Peru 3.00%
Cumin, coriander,

ginger extracts
USD 15-25M 2 years

Chile 2.20%
Premium

packaged masalas
USD 10-15M 3 years

6.1  Market Characteristics
Latin America's growing preference for
bold flavors, driven by ethnic food culture
and an expanding QSR (quick-service
restaurant) sector, creates demand for
cumin, coriander, and chili. Mexico,
Brazil, Colombia, and Peru are the
primary markets. Mexico was one of the
region's top spice exporters in 2023 (USD
1 billion in spice exports) but is also a
growing importer of Indian spice varieties
not produced locally.

Brazil's food processing sector is large,
and demand for standardized spice inputs
is increasing. However, Brazil's complex
import tariff structure, multiple
regulatory certifications, and the strength
of domestic spice production (pepper,
dehydrated garlic, oregano) limit the
addressable market for Indian spices. The
most viable Indian spice categories in
Brazil are cumin, turmeric, and
cardamom, which Brazil does not produce
domestically.

6.2 Scoring Criteria
Colombia and Peru represent better entry points than Brazil due to lower regulatory barriers
and growing food retail sectors. Peru's urban food manufacturing sector is expanding rapidly,
and its food safety framework is aligned more closely with Codex Alimentarius standards that
Indian exporters already comply with. Indian cumin is in demand in both markets for ethnic
food products and spice blends.
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MENA: Beyond Established
Gulf Markets
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Country
Spice Import Value

(2024 Est.)
Key Spice Categories Current India Share Growth Potential

Morocco USD 180M Cumin, coriander, pepper, blends 8-10% High (EU food processing link)

Egypt USD 210M Cumin, coriander, turmeric 12-15% Medium (currency controls)

Iraq USD 120M Mixed spices, chilli, turmeric 15-18% (via UAE) High (direct supply needed)

Jordan USD 65M Mixed spices, cardamom 18-20% Medium (re-export hub)

Algeria USD 95M
Cumin, coriander, ras el hanout

inputs
5-7% Medium-High

7.1 New Markets Within MENA

The established Gulf markets (UAE and Saudi Arabia) are already well-served by Indian exporters. The untapped MENA opportunity lies in Morocco, Egypt,
Iraq, and Jordan. Morocco is emerging as both a consumer and processing hub, with its food manufacturing sector growing under EU association
agreement incentives. Egyptian demand for cumin and coriander is structurally high due to culinary traditions, but Egyptian import regulations and
currency controls have historically limited entry.

Iraq's food processing sector is rebuilding, and import demand for spice inputs is growing. India already has indirect exposure through UAE re-exports, but
establishing direct supply relationships with Iraqi food manufacturers would improve margins and traceability. Jordan serves as a regional distribution
platform for the Levant.
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Structural Constraints and
Risk Factors 
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New Markets Within MENA
In 2024, regulatory authorities in the USA,
Hong Kong, and the EU raised concerns
about ethylene oxide contamination in
certain Indian spice mixes. While rejection
rates remain below 1 percent of total exports,
the incidents highlighted gaps in pre-export
testing infrastructure and pesticide residue
management at the farm level. The 2024
episode caused a temporary loss of buyer
confidence in multiple markets.

Addressing this requires investment in
comprehensive pesticide management
programmes at the farm level, expansion of
accredited testing laboratories in key spice-
producing states, and wider adoption of
HACCP, ISO 22000, and EU organic
certifications. The SPICED scheme includes
provisions for post-harvest quality
infrastructure, but implementation at the
farm level requires coordination with state
agricultural departments.

Logistics and
Freight Costs

Freight costs and port congestion are
recurring concerns for Indian spice
exporters, particularly on routes to Latin
America. The absence of direct shipping
routes between Indian ports (Nhava Sheva,
Mundra, and Chennai) increases transit time
and cost, reducing competitiveness against
closer-origin suppliers. Container availability
and transit via transshipment hubs (Colombo
and Jebel Ali) add 7 to 12 days to delivery
timelines.

Value Addition Deficit
As noted, only 48 percent of India's spice
exports are value-added. This means a large
portion of export earnings reflects low-
margin raw commodity transactions. In
emerging markets, where buyers
increasingly prefer packaged and certified
products, India's ability to compete on brand
and product differentiation is limited
without a higher share of processed outputs.
Investment in spice oil extraction, oleoresin
production, blending facilities, and retail
packaging infrastructure is required.

8.1 8.2 8.3
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Risk Factor Severity Likelihood Affected Markets Mitigation

Contamination or

recall event
High Medium EU, USA, UK, Gulf

Pre-export testing, HACCP

certification

Freight cost increase Medium High Latin America

Bilateral shipping

agreements, FTA logistics

clauses

Competition from

Vietnam/Indonesia
High High Europe, SE Asia

GI tagging, organic premiums,

value-added shift

Currency and

payment risk
Medium Medium Central Asia

Trade finance, ECGC credit

cover

Climate impact on

spice yields
High Medium All markets

Crop insurance, diversified

sourcing states

Regulatory change in

target markets
Medium Medium EU, MENA, SE Asia

Proactive compliance

monitoring, Spice Board

support

8.4 Competition from Vietnam,
Indonesia, and China
Vietnam's dominance in pepper and
Indonesia's position in cloves and nutmeg
directly compete with Indian exports in
Southeast Asian and European markets.
China's large-scale spice production and
aggressive pricing continue to suppress
India's room in commodity categories. India's
competitive response must be built on
product authentication (GI tagging), organic
certification, and consistent quality rather
than on price competition alone.
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Government and Policy
Framework
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Policy Initiative Nodal Agency Key Focus
Relevance to Emerging

Markets

SPICED Scheme

(FY25-26)

Spices Board of

India

Quality, GI tagging,

organic, value

addition

Direct: certification enables

new market entry

Agricultural Export

Policy
APEDA and DPIIT

Cluster

development,

logistics, branding

Indirect: improves supply-

side readiness

ECGC Export Credit

Insurance
ECGC Ltd

Credit and political

risk cover

Direct: reduces payment risk

in Africa, Central Asia

Agri-Infra Fund
Ministry of

Agriculture

Post-harvest

infrastructure,

storage

Indirect: reduces quality loss,

improves export readiness

9.1

9.2

 SPICED Scheme (FY2025-26)

Export Target 2030

The SPICED scheme, launched by the Spices Board of India
in August 2024 with a total outlay of Rs 422.30 crore, aims
to boost productivity for small and large cardamom,
improve post-harvest quality, and encourage value-added.
GI-tagged and organic spice production. The scheme
focuses on farmers, farmer producer organizations (FPOs),
small and medium enterprises (SMEs), exporters, and the
northeastern region

The Spices Board of India has set an export target of USD
10 billion by 2030 and a longer-term target of USD 25
billion by 2047. Meeting the 2030 target requires nearly
doubling the current export value from USD 4.72 billion in
FY2024-25. The World Spice Organization indicates this
requires increasing spice production to approximately 15
million tonnes (from 11.9 million tonnes in FY2024-25) and
raising the value-added export share to 70%.

The scheme provides financial assistance across
components, including post-harvest quality improvement,
global food safety standard compliance, and capacity
building across the spice supply chain. It specifically
supports GI certification, organic compliance, and
laboratory testing infrastructure, which are critical for
entry into premium emerging markets.
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Market Prioritization and
Strategic Roadmap
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Spice Category Best Fit Emerging Markets Format Recommendation Certification Required

Chilli (Guntur, Byadgi) Vietnam, Morocco, Iraq Whole, dried, powder, oleoresin FSSAI, Halal, ASTA colour rating

Cumin
Central Asia, Eastern Europe, Latin

America, MENA
Whole seed, powder ISO 22000, HACCP, EU Organic

Turmeric Southeast Asia, Eastern Europe Powder, extract, supplement grade EU Organic, USDA Organic, GI tag

Cardamom Gulf extensions, Eastern Europe Whole pods, powder GI tag, Organic, Halal

Spice Blends and Masalas Eastern Europe Retail-packaged, private label HACCP, Halal, Country-specific food law

Spice Oils and Oleoresins
Southeast Asia (industrial), Latin America

(food processing)
Industrial bulk, food-grade ISO, HACCP, FSSC 22000

10.1 Product Market Matching
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 Investment Requirements
for Exporters
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Certification Initial Cost (USD) Annual Renewal (USD) Timeline (Months)

EU Organic 8,000 - 12,000 2,000 - 3,000 18 Dec 2026

USDA Organic 6,000 - 10,000 1,500 - 2,500 18 Dec 2026

Halal 2,000 - 5,000 1,000 - 2,000 6 Mar 2026

HACCP 5,000 - 8,000 1,500 - 2,500 9 Jun 2026

ISO 22000 7,000 - 10,000 2,000 - 3,000 12 Jun 2026

FSSC 22000 10,000 - 15,000 3,000 - 5,000 18 Dec 2026

11.1  Certification Costs (Per Exporter, Estimated)
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State-Wise Spice
Production and Export

Leadership in India

12121212

INDUCTUS GLOBAL 33



Rank State
Production

(000 tonnes)
Primary Spices

1
Madhya

Pradesh
3,769

Garlic, coriander, chilli,

turmeric

2 Gujarat 1,230 Cumin, fennel, coriander

3
Andhra

Pradesh
1,150 Chilli, turmeric

4 Rajasthan 1,039 Coriander, cumin, fennel

5 Telangana 862 Chilli, tamarind, turmeric

Spice Leading State(s) Export Relevance

Chilli
Andhra Pradesh,

Telangana

Teja variety preferred by

Vietnam/Indonesia

Turmeric
Maharashtra (25%),

Telangana
High curcumin for nutraceuticals

Cumin Gujarat, Rajasthan Key for Middle East & Central Asia

Cardamo

m
Kerala (90%) GI-tagged, premium EU/US market

Black

Pepper
Kerala (30%), Karnataka Malabar pepper GI status

12.1 12.2Top Producing States (FY2025) Spice-Wise Leadership
Madhya Pradesh is the largest spice-producing state in India, with
3,769 thousand tonnes, primarily growing garlic, coriander, chili, and
turmeric. Gujarat, Andhra Pradesh, Rajasthan, and Telangana follow
as major producers, with Gujarat leading in cumin and fennel
production.

Andhra Pradesh and Telangana lead in chili production, with the Teja
variety being highly sought after by Vietnam and Indonesia. Gujarat and
Rajasthan dominate cumin exports to the Middle East and Central Asia,
while Kerala holds a 90% share in GI-tagged cardamom for premium EU
and US markets.
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Rank State Export Share Reason

1 Gujarat ~24% Port access (Mundra, Kandla), trading hubs

2 Kerala 2nd largest GI premiums, processing heritage

3 Andhra Pradesh 3rd largest Chilli & turmeric volume

12.3 Export Leadership by State
Gujarat leads Indian spice exports with approximately 24% share, driven by excellent port access at Mundra and Kandla and established trading hubs. Kerala
ranks second due to its processing heritage and GI-tagged premium products, while Andhra Pradesh follows closely on the strength of high chili and turmeric
export volumes.
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RecommendationsRecommendationsRecommendationsRecommendations

Establish a permanent commercial liaison office in Warsaw within 18 months, with a dedicated trade
representative to directly connect Polish and Hungarian food manufacturers with Indian spice
exporters.
Extend the SPICED scheme to cover 50% of halal certification costs for SMEs and facilitate bilateral
food safety equivalence agreements with target emerging markets.
Double the number of accredited testing labs in Andhra Pradesh, Karnataka, Kerala, Gujarat, and
Rajasthan within 24 months to reduce pre-export testing turnaround time from 15 days to under 7 days.
Prioritize dual certification (halal + EU organic or USDA organic) for all spice consignments destined for
Eastern Europe, with government-backed reimbursement of up to 75% of certification fees for first-
time exporters.
Mandate standardized grading, moisture control (below 10%), and clean packaging as export
prerequisites for emerging markets, with financial support for SME upgrades under the SPICED
scheme.
Formalize long-term raw material supply contracts (3–5 years) with at least five major Vietnamese and
Indonesian processors by 2027, including quality-linked pricing and volume guarantees.
Develop private-label spice blends for at least three Eastern European retail chains (Poland, Czech
Republic, and Hungary) within 24 months, supported by market-specific packaging and labeling
compliance.
Include dedicated spice export chapters in bilateral trade agreements with Morocco, Indonesia, and
Colombia, specifically addressing mutual recognition of sanitary and phytosanitary (SPS) standards and
tariff reduction timelines.
Provide 20% preferential ECGC insurance premium rates for exporters entering Tier 1 (Southeast Asia,
Eastern Europe) and Tier 2 (Latin America, Central Asia) emerging markets for the first three years.
Launch an annual Emerging Market Spice Export Index by Q1 2027, tracking export volume, value
growth, certification penetration, and market share across eight priority countries, with public release
for industry use.
Create a dedicated "Emerging Markets Export Facilitation Cell" within the Spices Board to provide
handholding support for SME exporters targeting non-traditional markets.
Launch a brand promotion campaign ("India Spice – Pure, Safe, Authentic") in Eastern Europe and Latin
America, co-funded by APEDA and industry associations.
Establish direct shipping incentives (freight subsidy of 5–10%) for the first 100 containers to Latin
America and Central Asia to offset logistics cost disadvantages.

13131313
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Conclusion14141414
India's spice export sector is at a structural inflection point. The record USD 4.72 billion achieved in FY2024-25 confirms underlying demand
strength, but the high concentration of this revenue within ten established markets creates vulnerabilities that merit active management. The
government's USD 10 billion target for 2030 implicitly requires that India add approximately USD 5.28 billion in new or expanded export revenues
over six years, a target achievable only if emerging markets contribute a materially larger share.

Southeast Asia offers volume without brand. The industrial supply relationship with Vietnam and Indonesia provides scale but low margins.
Formalizing these relationships into structured contracts improves supply chain reliability and revenue predictability even if per-unit value
remains modest.

Eastern Europe, Latin America, and Central Asia represent medium- to long-term priorities. Their regulatory and logistics barriers are higher, and
the investment required to build market presence is significant. However, Poland and Hungary's growing organic spice demand and Colombia's
and Peru's expanding food manufacturing sectors represent real export opportunities for Indian producers with the necessary certifications.

The recurring theme across all markets is the value addition gap. India exports a majority of its spice volume as raw commodities. In contrast,
China, with a similar or smaller raw production base in several spice categories, captures a 12 percent share of the global seasoning market
because it processes, packages, and brands its output. Correcting this imbalance is not a policy objective for another decade; it is the primary
enabler of the 2030 target and the only route to building durable market positions in the emerging economies identified in this report.
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Our Procurement
Process
After extensive research, our team has crafted a tested, structured procurement process that ensures top-quality products, competitive pricing, and seamless imports—backed by global standards. Our eight-step procurement
framework ensures quality, compliance, and risk-free sourcing for maximum value.

+91-92346-92346 ho@inductusgroup.com www.indcutusglobal.com

At Inductus Global, we go beyond procurement—we build supply chain excellence with trust, transparency, and a commitment to global standards

For a detailed technical Explanation, Click Here

Needs 
Identification

Quotation & Compliance
Check

Contract Award & Final
Compliance Check

Supplier Selection &
Evaluation

Negotiation & Sample
Development

Mass Production
Management

Quality Control & Pre-Dispatch
Inspection

Multiple quality checks, factory audits, and third-
party verifications ensure product excellence before

shipment.

Logistics & 
Shipping

We manage end-to-end logistics with flexible freight
options, ensuring timely, compliant, and sustainable

deliveries worldwide.

We begin with an in-depth consultation to
understand your requirements, aligning

procurement strategy with global quality standards
like ISO 9001.

We obtain and analyze multiple quotes, ensuring
cost efficiency, regulatory compliance, and supplier

credibility before shortlisting the best options.

Contracts are structured to uphold quality, ethical
sourcing, and accountability, backed by globally

recognized certifications.

Leveraging a network of 11,000+ verified
manufacturers, we conduct multi-stage audits to

shortlist reliable, high-performing suppliers.

Beyond pricing, we focus on securing favorable
terms, ethical compliance, and product excellence,

ensuring prototypes meet exact specifications
before mass production.

We oversee production with on-site inspections,
quality monitoring, and transparent updates to

ensure flawless execution.

http://www.indcutusglobal.com/
https://inductusglobal.com/wp-content/uploads/2025/03/Inductus-Global-Procurement-Policy.pdf


Our design & Development process
elevates your brand and boosts sales
with functional, visually appealing
products.

PRODUCT DESIGN &
DEVELOPMENT22

Focus on quality, time, and resources to
ensure constant production line flow,
competitiveness, and profitability.

MASS PRODUCTION
MANAGEMENT44

Providing end-to-end shipping
solutions and regulating all aspects of
packing, labelling, shipping, and
documentation. 

LOGISTICS & SHIPPING
ARRANGEMENT66

Finding, vetting, and selecting retail
vendors for the provision of goods and
services.

PRODUCT
SOURCING11

Negotiation services to create
favourable terms and help businesses
acquire maximum value and quality.

BUSINESS
NEGOTIATION33

Offering tailored solutions to boost
efficiency while reducing cost and
creating a strong brand presence.

PACKAGING
MANAGEMENT55

Quality control procedures to build
investor confidence, reduce risks, and
ensure legal compliance. 

QUALITY CONTROL &
INSPECTION77

Our Services

Proud recipient of Times Power Icons Award 

for being one of the Leading GCC Enabler of India

Presented by

Inductus ensures that each model is executed with precision, innovation, and
strategic foresight—helping you unlock the full potential of your GCC in India.

Certificate of Excellence’ for Consulting & Advisory Services
by Chicago Open University USA

Our deep expertise in GCCs, coupled with a strong network of industry partnerships and
policy-level advisory, positions us as a trusted partner for driving transformational outcomes. 

+91-92346-92346 ho@inductusgroup.com www.indcutusglobal.com

https://inductusgcc.com/wp-content/uploads/2025/02/Inductus-GCC-Service-Brochure.pdf
https://inductusgcc.com/wp-content/uploads/2025/02/Inductus-GCC-Service-Brochure.pdf
https://inductusgcc.com/wp-content/uploads/2025/02/Inductus-GCC-Service-Brochure.pdf
http://www.indcutusglobal.com/
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